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Innovative Practice Description 

 Unit / Topic: Unit IV /Control chart      

 Course Outcome: CO4  

 Topic Learning Outcome: TLO1 

 Activity Chosen: Solving different control charts  using Minitab software  

 Justification: 

Identification of deviation in the production process and to arrest that deviation is 

mandatory. So, the control charts is a fundamental tool in TQM to control the 

deviations in the production process. 

The process of preparing the control chart is a tedious process when the number of 

products is higher. In order to simplify the process Minitab software is a useful 

software package. By this pedagogy students can able to use this statistical software for 

their final year project works in quality domain. 

 Time Allotted for the Activity: 60 Minutes session were arranged for the students for 

the hands on training in the statistical software package. 

 Details of the Implementation: 

Students were given demo for using the Minitab software to solve the different attribute, 

variable charts they learned in the regular course.  

CO – PO / PSO mapping: 

CO PO1 PO2 PO4 PO5 PO9 PO10 PO12 PSO2 

CO2 2 2 3 3 2 3 2 3 

(1 – Low 2 – Moderate  3 – High) 

 PO / PSO mapped: 
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 Images / Screenshot of the practice:       
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 Reflective Critique: 

 Feedback of practice from students and other stakeholders: 

Students feel very comfortable while using this software to solve the different 

attribute and variable charts. 

 Benefit of the practice: (E.g.: Outcome attainment would have increased due to 

innovative practice over conventional practice) 

By the hands on training using statistical software package students can able to 

solve the control chart problems. 

By the usage of this software more sample runs can be made compared to the 

manual approach. 

 Challenges faced in implementation: 

Short duration period for the training of this software is the huge challenge while 

training this statistical software package to the students. 
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