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1. PURPOSE

The purpose of this policy is to outline the proceduress and standards for consultancy and testing
activities related to civil engineering projects & materials. This will ensure the delivery of high-
quality services, compliance with relevant standards, and safety for all stakeholders.

2. SCOPE

This policy applies to all consultancy and testing personnel involved in civil engineering projects,
including but not limited to feasibility studies, site assessments, material testing, quality assurance,
and safety evaluations.

3. DEFINITIONS

3.1 Consultancy: Professional services provided to clients in the field of civil engineering,
including design, planning, analysis, and advisory.

3.2 Testing: The process of evaluating materials, structures, and systems to ensure compliance
with design specifications and safety standards.

4. RESPONSIBILITIES
4.1 Consultants:

e Deliver accurate and timely advice based on best practices and relevant codes.
e Conduct thorough literature reviews and community engagement as necessary.

4.2 Testing Personnel:

e Perform testing in accordance with established standards and protocols.
e Maintain accurate records of all tests, including methods, results, and observations.

4.3 Quality Assurance Team:

e Review all consultancy and testing results.
e Ensure compliance with internal standards and external regulations.
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5. CONSULTANCY PROCEDURES
5.1 Project Initiation:

e Conduct initial client meetings to gather requirements.
e Develop a project scope document.

5.2 Feasibility Studies:

e Perform site assessments.
e Analyze existing conditions and constraints.

5.3 Design Services:

e Prepare design documentation and technical reports.
e Ensure designs conform to applicable codes and standards.

5.4 Client Communication:

e Establish regular communication protocols with clients.
e Provide updates on project progress and address concerns as they arise.

6. TESTING PROCEDURES

6.1 Material Testing:

e Follow BIS or relevant standards for all material testing.
e Use calibrated equipment and trained personnel.

6.2 Field Testing:

e

e Conduct site inspections and tests as per project requirements.
e Document results meticulously and report to stakeholders.

6.3 Laboratory Testing:

e Maintain a certified laboratory with adequate resources.
e Ensure all tests are performed according to standardized methods.

7. Health and Safety

e Adhere to natiénal and local health and safety regulations at all times.
e Provide training and personal protective equipment (PPE) to all personnel engaged in
fieldwork.

e Conduct risk assessments before commencing any testing activities.

8. Quality Assurance and Compliance

e Implement a quality management system (QMS) to ensure continuous improvement.
e Regularly review policies and procedures to remain compliant with evolving standards and
regulations.
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e Ensure that all consultancy deliverables and testing reports are peer-reviewed.
9. Documentation and Records

e Maintain clear and comprehensive records of all consultancy and testing activities.

e Ensure that documentation is accessible for future reference and audit purposes.

e Retain records for a minimum of 15 years in compliance with legal and regulatory
requirements.

10. Review and Amendments

o This policy will be reviewed annually and amended as required to reflect changes in
regulations or organizational standards.
e A record of revisions will be maintained and communicated to all relevant personnel
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