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1.      REVIEW OF PREVIOUS MEETING (4th DAC) & REVIEW OF QUALITY 

OBJECTIVES 

Presenter: Dr S.Dharmar, Associate Professor and Head/Civil & Mrs.A.Leema Margret, AP/Civil 

● Dr.S.Dharmar, Associate Professor and Head/Civil extended a warm welcome to the 
DAC external and internal members and expressed his sincere gratitude towards all the 
members present in the meeting. 

● Mrs.A.Leema Margret, Assistant Professor/Civil presented the agenda of the meeting, 
Review of the 4th  DAC meeting and the status report of Quality Objectives for the 
Academic Year: 2023-2024 
 
Sl. 
No. 

Topics  Faculty Incharge 

1.  Review of 4th  DAC meeting held on 18.04.2023 Dr.S.Dharmar &  
Mrs.A. Leema Margret 

Review of Quality Objectives and NBA SAR 

2.  Criteria 1 Vision, Mission and Program 
Educational Objectives 

Dr.G.Karthikeyan 

3.  Criteria 2 Program Curriculum and Teaching – 
Learning Processes 

Mrs.C.Subha 
 

4.  Criteria 3 Course Outcomes and Program 
Outcomes 

Mr.T.Chockalingam & 
Mr.V.Ragavan 

5.  Criteria 4 Students’ performance  
Mrs.R.Kalaimani & 
Mrs.A.Leema Margret 

6.  Criteria 5 Faculty information and contributions 
Mr.T.Chockalingam & 
Mr.V.Ragavan 

7.  Criteria 6 Facilities and technical support Mr.R.Muruganantham 

8.  Criteria 7 Continuous improvement 
Mrs.R.Kalaimani & 
Mrs.A.Leema Margret 

9.  Criteria 8 First year academics 
Mrs.B.Bharani Bannu & 
Mr.V.Jeevanantham 

10.  Criteria 9 Student support system 
Mrs.B.Bharani Bannu & 
Mr.V.Jeevanantham 

11.  Criteria 10 Governance, Institutional Support 
and Financial Resources 

Dr.G.Karthikeyan 

12.  Training and Placement Progress   
Mr.T.Chockalingam & 
Mrs.R.Kalaimani 

13.  Consultancy Work Progress 
Mr.A.Manicka 
Mamallan 

14.  Any other matters (NBA Accreditation, Autonomous, R&D, Admission 
etc., ) 

15.  Overall Feedback and Suggestion from members of the committee 
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4. Course Outcomes and Program Outcomes 

Presenter: Mr.T.Chockalingam, AP(SG)/Civil Engineering & Mr.V.Ragavan, AP/Civil 
Engineering 

● Action taken for suggestions provided in 4th DAC meeting held on 18.04.2023 was 
discussed. 

S. No. Suggestions Action Taken 

1.  
Prepare a small model of beams with 
different end conditions (Hinge, fixed 
etc) to understand the concepts easily 

Models were created and placed in 
separate room called Model laboratory 
which include various models such as 
retaining walls, irrigation structures for 
better understanding of the students 

2.  Fixation of target for attainment can be 
rechecked 

For Regulations 2017, Theory courses—
the target is kept at 1.8, and for laboratory 
courses 2.1. For subsequent academic 
years, it is fixed based on the end-semester 
university examination results.  

3.  
10 years university question papers can 
be solved for a particular subject and 
the same should be practiced by 
students 

University question papers were solved in 
classroom lectures, and the question papers 
were provided to students through LMS for 
practice  

4.  
Different text books can be referred and 
different variety of problems needs to 
be worked out 

As per the suggestions received, faculty 
members are referring to different 
textbooks and solving variety of problems  

5. Encourage students to do repetitive 
homework 

Faculty members are giving assignments 
periodically to the  students and the marks 
obtained are considered for attainment 
calculation.  

● Described the direct assessment methods such as Internal Assessment Tests, Assignments & 

Tutorials, Project reviews and End Semester University Examinations. Other direct 

assessment: Course Outcomes End Survey  

● Described the indirect assessment methods such as Programme Exit Survey, Alumni Survey 

and the same was elaborated in a detailed manner. 

● Process of Course Outcomes Attainment and PO/PSO attainment was explained. 

● Course outcomes attainment for the past three passed-out batches (2018-2022, 2019-2023, 

and 2020-2024) was discussed.  
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Potential Student projects should be 
identified and submitted for project 
proposal. 

Yes, student projects were identified and 
submitted to funding agencies. During the 
academic year 2023-2024, 7 projects were 
submitted to the Tamil Nadu State Council 
for Science and Technology under the 
Student Project Scheme. Out of 7 projects, 
1 project got funds for Rs. 7,500/- 

Faculty member have to be encouraged 
to increase the faculty publication in 
journal and conference. 

Indexed paper publications increased from 
7 to 10 during the academic year 2023-
2024. Similarly, for the academic year 
2024-2025, the number of indexed paper 
publications is 4 till odd semester.  

Include department laboratory facilities, 
documentation work and fees earned 
through consultancy work by faculty 
members 

Yes, Honorarium received by the faculty 
members for doing consultancy and it was 
discussed in the meeting 

● Faculty information for the Academic year 2023-2024 was shown  

● SFR, Faculty cadre proportion, faculty qualification, faculty retention, academic research, 

sponsored research, and consultancy for the past three assessment years were discussed 

● Cutting-edge pedagogical methods employed by the Faculty in Teaching and Learning were 

discussed  

● Study materials uploaded by faculty members in SlideShare platform was shown  

● Faculty development/training activities/STTPs participated by faculty members for the past 

three academic years were discussed 

● Details of external faculty members pursuing Ph.D. under-recognized research centre were 

discussed. 

● Development activities such as Product, Working models, and Charts available in the 

department were shown to members 

● As per the suggestions received during the last DAC, Honorarium received by the Faculty 

Members from the period Jan 2023 – May 2024 was shown 

● Self-rating for the Faculty Performance Appraisal and Development System (FPADS) for the 

Academic Year 2023-2024 was shown  

● Details of activities organized by the adjunct faculty were discussed. 
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